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OUR SERVICES 

 
CHARTERING 

 
ENGINEERING SERVICES  

 
SHIP AGENCY & NAVAL SERVICES 

 
LASHING, WELDING & SECURING 

 
CUSTOMS AGENCY 

 
CARGO INSURANCE 

 
FREIGHT FORWARDING 

 
AIRFREIGHT 

 
STEVEDORING 

 
WAREHOUSING 

 
INTEGRAL LOGISTICS 

 
SMART LOGISTICS SOLUTIONS 

 
 
 

BUSINESS AREAS 

NATURAL RESOURCES 

SHIP AGENCY 

WIND POWER 

INDUSTRIAL PROJECTS 

RETAIL & FOOD AUTOMOTIVE 



WHERE WE ARE 
Global Headquarters 

Country Headquarters 
Angola – Namibe Brasil – Curitiba China – Shanghai India – Chennai  
Portugal – Valença Sudáfrica – Cape Town Spain - Vigo 



WE BELIEVE IN PROMOTING 
LOGISTIC SERVICES ALWAYS  
PIONEER,  BRAVE AND COMMITTED, 
ABLE TO ADD VALUE 
BY OFFERING UNIQUE SOLUTIONS 



THE POWER OF R&D 
NEW LOGISTIC 
SOLUTIONS 



KALEIDO TECH OFFER 

CARGO  
HANDLING  
SOLUTIONS 
 

Protection Systems 
Forklift Implements 
Rigging accessories 
Lifting appliances 

CARGO  
LASHING &  
FASTENING  
SOLUTIONS 
 

PROJECT  
TECHNICAL  
ASSISTANCE 

THE TEAM 



R&D 
SUCCESS 
STORIES 



THE NEEDS 

1.- CARGO FLOWS AND WAREHOUSE MANAGEMENT IN PORT SURFACE 



THE NEEDS 

2.- SAFETY, TRACEABILITY AND COST OPTIMIZATION 



THE CHALLENGES 

1.- IRREGULAR & NON-CONTENERIZED CARGO 



THE CHALLENGES 

2.- OPEN & VARIABLE STOWAGE AREAS 



THE CHALLENGES 

3.- SIMPLICITY AND ROBUSTNESS 

WAREHOUSE VS PORT DEPOT/SURFACE 
 
 



THE METHODOLOGY 

1.- REQUIREMENTS SPECIFICATION. STAKEHOLDER CONSULTATION 
2.- WORKING TEAM FORMATION. OPEN INNOVATION  
3.- SOLUTION PROPOSAL 
4.- SOLUTION DEFINITION 
5.- SOLUTION DEVELOPMENT 
6.- SOLUTION TESTING 
7.- UPDATING/EVOLVING PROCESS 

STAKE- 
HOLDERS 

 

CORPORATE  
INNOVATION  

CULTURE 

LOGISTICS  
TECH  

ACCELERATOR 

TECH 
 PARTNERS 

AGREEMENTS 

UNIVERSITY  
AGREEMENTS &  

COLLABO- 
RATIONS 

CLIENTS  
NEEDS 

OPEN  
INNOVATION  
ECOSYSTEM 



THE SOLUTIONS 

CARGO LOCATION SYSTEM FOR 
VARIABLE AND OPEN SPACE 
AREAS BASED IN GPS 
TECHNOLOGY. 
 
 

CARGO LOCATION SYSTEM FOR 
VARIABLE AND OPEN SPACE 
AREAS BASED IN RFID 
TECHNOLOGY AND SIM DATA 
TRANSFER. 
 

1.- THE PROJECTS 



THE SOLUTIONS 

2.- ICT SYSTEM ARCHITECTURES & TECHNOLOGIES 

GPS 
WI-FI 
LOAD SENSOR 
PDA  
CENTRAL SERVER 
 
 

RFID 
SIM 
TAGS + HAND-HELD RFID READER  
CENTRAL SERVER 
 
 



THE SOLUTIONS 

3.- THE RESULTS 



THE SOLUTIONS 

3.- THE RESULTS 
MODULAR SYSTEM: 
- PL GENERATION 

- UNLOADING OPERATION CONTROL. SUPERPACK IN 

- INVENTORY CONTROL 

- SUPERPACK OUT 
 
 



THE AFTER-PROJECT INVESTMENTS 

1.- STAFF TRAINING 
2.- EQUIPMENT AND SYSTEM MAINTENANCE 
3.- SUPPORT  
4.- CONTINUOUS IMPROVEMENT ACTIONS 



THE BENEFITS 

1.- FULLY OPERATIONAL SYSTEMS FOR DAY-TO-DAY OPERATION 
2.- UPDATING AND OPTIMIZATION OF OPERATIONS 
3.- ZERO ERRORS 
4.- MAN-HOUR AND MACHINE-HOUR REDUCTION 



THE FUTURE 

SISTEMA DE GESTIÓN DE ÓRDENES DE SERVICIO

CRM BILLINGCÁLCULO DE 
RUTAS

GESTIÓN 
DOCUMENTAL

APLICACIONES DE APOYO AL SERVICIO

EMPLEADOS

W
EB

SM
S

E-M
AIL

CLIENTES

OTRAS 
APLICACIONES

PRESENTACIÓN 

GESTOR DOCUMENTAL FORMULARIOS PORTAL

BPMN BPEL BRE

SERVICIO 1 SERVICIO 2 SERVICIO 3 SERVICIO 4

SERVICIO 5 SERVICIO 6 SERVICIO 7 SERVICIO N

ENTERPRISE SERVICE BUS (ESB)

W
EB

SM
S

E-M
AIL

PROVEEDORES

W
EB

SM
S

E-M
AIL

GEOLOCALIZACIÓN 
DE MERCANCÍAS

IT PLATFORM INTEGRATION + INTERACTION WITH IoT 



THE FUTURE 

AUTONOMOUS SYSTEMS INTEGRATION 



Mar Rodriguez 

marrodriguez@kaleidologistics.com 

https://www.kaleidologistics.com 
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